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OFFICE OF EDUCATION

Educator
Effectiveness

Block Grant

2023 Update to the Marin County Board of Education



Marin’s Community School, Phoenix Academy,
and Special Education

Total Allocation: $514,034

Original plan developed Updates to plan
2021 - 2022 2022 - 2023 2023 - 2024 2024 - 2025 2025 - 2026

9 Year Plan



Allowable Uses
of Funds

10 Areas

Coaching & Mentoring

Standards - Aligned
Instruction

Pupil Reengagement &
Accelerated Learning

Strategies to Improve
Pupil Wellbeing

Practices to Promote
Positive School Climate

Inclusive Practices

English Learner Programs

New Professional
Learning Networks

Ethnic Studies
Curricula

Early Childhood
Development




Alternative Education

Practices to Promote Positive School Climate, Coaching

and Mentoring, Pupil Reengagement and Accelerated
learning

Leadership and Teacher Learning through an Equity Lens
e Support the Leadership and teacher professional
development
e Plan alignment: LCAP, Community Schools Grant work and
upcoming WASC three-year visit and accreditation
o Strategies to better support English Learners

Restorative Practices

e Foundations and re-entry restorative practices
e How to start the first 10 days with a restorative lens



Alternative Education

Standards Aligned Instruction, Pupil
Reengagement and Accelerated
Learning, Inclusive Practices Strategies

Other Staff Learning
e Alternative Education training and
collaboration
e Parent engagement and parent
Leadership

e Various teacher trainings




Special Education

Coaching and Mentoring, Standards
Aligned Instruction, Inclusive Practices
Strategies

e New teacher support

e Teacher and para coaching

e [nclusion and belonging on integrated
sites

e Using Evidence-Based Practices for

teaching students with Autism



Special Education

Strategies to Improve Pupil Wellbeing,

CUMATE

CHANGE

Practices to Promote Positive School Climate

Professional Development

e Positive Behavioral Supports

e Behavior De-escalation

e Mental Health First-Aid

e [Trauma-Informed Practices



